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SIM Innovation Progression: Broad Based to Specific
Practice Level Focus
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SIM Practice Level Focused Approach

* MaineCare to select the providers with most opportunity for improvement in each

SIM focused result area (fragmented care, diabetic care)
e 0CQl to provide practice level data

* Provide Interventions intended to specifically improve those results

* Use identified ‘bright spots’ (like practices showing strong results) to document,
share, and implement best practices to lower performing practices

 Monitor and communicate results for remainder of the SIM through extended
evaluation

* Develop ‘blueprints’ based on work process redesign successes where achieved

* Blueprints/work processes developed can be used to scale transformations to other
practices, developing ‘standard operating models’ for practices
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Practice Level Intervention, Evaluation, Measurement and
Improvement (SIM NCE Period: 10/1/16 — 9/30/17)
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Sample Menu of Interventions Available to Provide

Interventions Available to Provide to

Practices

Practice Level Technical Assistance

Specific Process Redesign

HIE Technical Assistance and connectivity
support

Rapid Cycle Evaluation at Practice level

Specific Clinical Process Intervention

Objective of Support

Determine and implement ‘bright spot’
models applicable to given practice

Implement specific process improvements to
maximize results in focus areas

Provide ongoing and additional support to
maximize HIT effectiveness and value and
create sustainability

Regularly evaluate results at practice level to
determine levels of focus area improvement

Implement programs specific to clinical
improvement - diabetes
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Additional SIM Extension Elements

* SIM Governance Continues through NCE period, with adjusted
compositions

* Medicare Alignment Proposal Oversight Team is a Key
Component of SIM Governance

 Payment Model Development Alignment with Elements of
Practice Transformation success

Continued healthcare transformation sustainability strategy
development
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